COLEGIO ALBANIA
STRATEGY MAP

VISION

STAKEHOLDER
VALUE
PERSPECTIVE

To be positioned nationally and internationally as a leading
educational institution, characterized by exceptional student
achievement, and by the formation of responsible and ethical
individuals, proud ambassadors of their school, who are ready and
willing to build a better world.
Our stakeholders, including the board of trustees, staff, students,
alumni, and parents expect Colegio Albania to:
Deliver an
outstanding student
experience centered
on inspirational
learning and
teaching

Provide a
stimulating, caring
environment that
supports personal
development and
wellbeing

Actively involve
students, parents
and community,
valuing their
contribution to the
educational
process

Demonstrate
fiscal
responsibility
and
make
optimal use of
resources

and to inspire our students to :

KEY CONCEPTS

Achieve their full potential
Our students will graduate as
confident, articulate life-long learners
driven to success through intrinsic
motivation.

Become the leaders of tomorrow
Our students will be responsible, ethical
individuals, ready to make a difference to
society.

by means of:
A high quality curriculum

STRATEGIC
ENABLERS

An effective and efficient organization

Articulating high standards through
a rigorous, differentiated curriculum
which stimulates and supports
thinking, learning and life skills.

Our policies and practices will clearly and
directly support the school’s purpose and
direction and the effective operation of the
school

Using best practices for instruction

Providing infrastructure which enables
organizational effectiveness and ensures a
healthy and secure environment.

Securing a positive, efficient
learning environment
Establishing dynamic and
sustainable programs which
promote social and environmental
responsibility.

Attracting developing and retaining high
quality staff
Providing learning resources and
technology which support best practice.

A proactive learning community
Building a
culture of
alignment,
accountability
and
institutional
pride

Increasing
institutional
capacity to
differentiate
and
individualize
instruction.

Increasing the
capacity of
parents to
contribute to
their child’s
learning in
authentic and
meaningful
ways

Increase
student
capacity for
intrinsic
motivation
and
responsibility.

Building digital
competence
among
individuals and
strategic
technological
capabilities for
the institution.

